VISTA COMMUNITY COUNCIL AGENDA
February 21, 2023 at 4:30PM

Motion to approve previous meeting minutes from February 15, 2023. Motion approved.

Special Education Report: Mellanie
IXL for upper grades ($300)

Gillingham (?) (reading intervention)

Behavioral training

Haggerty curriculum

Motor lab — discussion regarding piloting the program to integrate K-6 full classrooms.

Continue discussion of allocation for 2023-2024 vear:

Rik went over the allocation plus the $81,000 carry over from previous years. Some of the
portion of the carryover to be allocated for ELL for this year.

The state gave 32 hours of paid time to each teacher for preparation days. Teachers submitted
a plan for curriculum-based plan time, then submitted their actual time spent.

Discussion of allocating dollars to professional development support? Possibility of supporting
mentors, school leadership team etc.? Year one mentors, year two mentors? Allocating $18,000

for department heads and mentorship.

Possibility of having other teachers train on certain curriculums, mentor stipends, SpEd training,
behavioral training, safe and civil schools, conferences/conference rotations

Discussion of tutoring programs. Should we continue allocating funds for that? Should we have
more follow-up or reporting? How can we make this program better?

Spent time working on spreadsheet with allocations for funds
Discussion of goals for next year. What would we like to focus on?
Goal for next year:

Average school grade will improve to a B.

Based on the following four criteria:

English Learner Progress, Achievement of RISE, Growth, Early Literacy

Motion to end the meeting. Motion approved.



